
CONTROL THE WORK.
PROTECT THE CLIENT.

GROW WITHOUT THE CHAOS.

One intelligent workplace for your customers, sites, projects, people,
delivery partners and field operations.
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THE OPERATIONAL REALITY

Growth should feel exciting.
Not fragile.

Most service businesses do not lose control all at once. It happens quietly: schedules sit in
one system, conversations in another, contractors work from screenshots, timesheets
arrive late, safety evidence lives in folders, and the client calls before management knows
there is a problem.

“When the business depends on memory, chasing and goodwill, every
new client adds revenue — and risk.”

01 CHASING

Managers spend hours asking for updates that should
already be visible.

02 BLIND SPOTS

Work begins without the right people, access,
qualifications or instructions.

03 MARGIN LEAKAGE

Actual labour, overruns and variations become visible
after the profit has gone.

04 PARTNER RISK

Contractors deliver under your brand without a shared
operating standard.

05 CLIENT ANXIETY

Silence is interpreted as lack of control — even when the
team is working hard.

06 FRAGILE GROWTH

Every new client creates more coordination, more
hand-offs and more room for error.

Workplace turns scattered activity into visible, accountable execution.
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THE VALUE PROPOSITION

One place.
One version of the truth.

Workplace is the operating layer between your promise to the client and the work
happening in the field.

WORKPLACE
THE OPERATING CORE

CUSTOMERS
& SITES

PROJECTS
& JOBS

PEOPLE
& ROLES

DELIVERY
PARTNERS

REPORTS
& MARGIN

CLIENT
VISIBILITY

C CONTROL

See customers, sites, projects,
schedules and live field activity.

A CONFIDENCE

Put the right person or partner in
the right place with clear
expectations.

S PROTECTION

Prevent unsafe or unqualified
clock-ins before risk reaches the
client.

$ PROFIT

Track labour budget, actual hours,
partner cost and project margin.

P PROOF

Capture time, photos, checklists,
incidents, signatures and audit
evidence.

T TRUST

Give clients controlled visibility
without exposing internal
operational noise.
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THE OPERATING FLOW

From allocation to evidence —
without the hand-offs.

Every stage is connected, so the information created at the start remains useful at the end.

1
PLAN

Create customers, sites, master projects, sub-projects, units, work packages and schedules.

2
ALLOCATE

Assign employees or delivery partners, confirm people, scope, timing and labour budgets.

3
VERIFY

Check inductions, certifications, qualifications, partner requirements and site acknowledgements.

4
DELIVER

Clock in, complete checklists, capture photos, record time and communicate from the field.

5
PROVE

Produce audit trails, completion evidence, client updates, payroll-ready time and invoice-ready reports.

6
IMPROVE

See project P&L;, overruns, recovery actions, progress and AI-generated project reporting.

THE RESULT: less chasing, fewer surprises, stronger evidence, faster reporting and a client experience
that feels deliberately managed.
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CORE CAPABILITIES

Everything your operation needs
to move as one.

01 SCHEDULING & DISPATCH

Smart filters, recurring work, service windows,
access-day modes, resource timelines and light Gantt
rescheduling.

02 FIELD EXECUTION

Mobile jobs, sessions, time capture, checklists, photos,
completion evidence, alerts and real-time updates.

03 SAFETY HARD GATES

Server-authoritative checks for qualifications,
certificates, inductions, partner rules and site
requirements.

04 PARTNER COLLABORATION

Multi-tenant partner handshake, offers, SLA acceptance,
signatory audit, offered people, budgets and variations.

05 PROJECT & PROGRAMME VISIBILITY

Master-to-sub-project structure, units, work packages,
milestones, percent complete, recovery and sharing.

06 FINANCIAL CONTROL

Project contract value, labour budget, internal and
partner labour cost, actuals, margin and billing readiness.

07 CLIENT CONFIDENCE

Controlled portal visibility for schedules, progress and
evidence — without handing over your internal
operations.

08 ROLES, PEOPLE & REPORTING

Role-based access for field, scheduling, operations, site,
project, payroll, people and administration.
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THE PARTNER ADVANTAGE

Your contractors should strengthen
your brand — not weaken your control.

Workplace treats delivery partners as real businesses with their own people, responsibilities
and accountability.

A partner keeps their own workspace and team while receiving a mirrored work package from the
principal. Scope, service level, people, schedule, labour budget, acceptance and variations remain visible
to both sides — without pretending the partner is an employee inside your organisation.

PRINCIPAL

Creates scope,
timing and offer

OFFER + SLA

Accepted with
signatory audit

PARTNER

Puts forward
people and
capacity

SHARED DELIVERY

Schedule, work and
evidence align

CONTROLLED CHANGE

Variation and
budget path

1 SEE THE PEOPLE

Know who the partner is putting forward before work
begins.

2 LOCK THE EXPECTATION

Capture SLA, scope, signatory and package labour budget
at acceptance.

3 STOP SILENT SCOPE CREEP

Use a controlled variation path when work or hours
change.

4 KEEP THE RELATIONSHIP
PROFESSIONAL

Share what matters while each business maintains its
own structure.

“You gain visibility and accountability without forcing every partner into your
organisation.”
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SAFETY BY DESIGN

Compliance that acts
before the risk.

Most systems record a problem after it happens. Workplace is designed to prevent the
wrong clock-in from starting.

CLOCK-IN
REQUEST

REQUIREMENTS
CHECKED

DECISION

ALL VALID

Session starts and the
evidence remains linked to
the job and worker.

MISSING, EXPIRED OR UNCONFIRMED

Clock-in is blocked with a clear reason. The worker
cannot simply click through the control.

S JOB-CONTEXTUAL

Requirements are tied to the site, visit and work — not a
generic compliance binder.

S SERVER-AUTHORITATIVE

The decision is evaluated centrally so the field device
cannot bypass the rule.

S FAIL-CLOSED OFFLINE

When a hard-gate decision cannot be confirmed, the
system does not optimistically approve it.

S AUDIT-READY

Incidents, near misses, signatory records and safety
evidence can be exported into an audit pack.

Safety stops being a folder you hope is complete and becomes part of the
operating process.
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PROJECT CONTROL

Programme visibility
without enterprise bloat.

See the whole programme, then move directly into the units, work packages and
dispatchable jobs that create the outcome.

MASTER PROGRAMME

SUB-PROJECTS / BUILDINGS

UNITS / AREAS

WORK PACKAGES

JOBS + FIELD SESSIONS

P LIGHT GANTT

Reschedule work and see programme timing without a
heavy planning suite.

P PROGRESS + RECOVERY

Track milestones, percent complete, overruns and
recovery actions.

P PROJECT P&L;

Compare contract value, labour budget, internal hours,
partner cost, actual and profit.

P REPORTING + SHARING

Generate project reports and share controlled progress
with clients or stakeholders.

BUILT FOR: property services  •  facilities  •  fit-outs  •  cleaning  •  trades  •  multi-site service programmes
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MARKET POSITION

Power where it matters.
Simplicity where it counts.

Workplace is built for mid-market field programmes that need more depth than a basic
workforce app and less weight than an enterprise construction platform.

LOW ADOPTION EFFORT HIGH ADOPTION EFFORT

O
PE
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D
EP

TH BASIC WORKFORCE
APPS

VERTICAL TRADE
TOOLS

HEAVY CONSTRUCTION
PLATFORMSWORKPLACE

CURRENT STRENGTH PROFILE

Safety hard gates
9.5

Partner collaboration
9.5

Value for money
9.5

Field execution
9.0

Scheduling & resources
9.0

Mobile / offline
9.0

People & administration
9.0

Ease of adoption
8.5

FOCUSED BY DESIGN

Workplace prioritises field execution, safety, partner networks, programme visibility and operational reporting. It is not
positioned as a replacement for a full accounting ledger or an enterprise RFI / document-control environment. It is the
practical operating system that connects the work to the promise.

Internal product assessment, 28 July 2026: 284 capabilities assessed; 195 currently supported fully or partially; ICP-weighted overall score 8.6/10. Competitor
comparisons are directional, not a paid feature-by-feature audit.
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THE PLATFORM COMPARISON

See the difference at a glance.
No single platform wins every category. The best choice is the one
that fits the work, risk and operating model you need to control.

FUNCTIONAL FIT
BUSINESS

EXPERT
WORKPLACE

Procore Nexvia CONNECT
TEAM

BUILDER
TREND Simpro

Field execution & clock-ins 9.0 7.0 6.0 7.5 6.0 9.0

Health & safety / hard gates 9.5 8.0 5.0 5.0 5.0 6.0

Project hierarchy & WBS 8.0 9.5 8.0 4.0 8.0 6.0

Quoting & financials 4.5 9.0 6.0 3.0 8.0 9.0

Partner collaboration 9.5 8.0 5.5 4.5 7.0 6.5

Customers, CRM & sites 7.0 7.5 6.0 5.5 8.5 8.0

Scheduling, dispatch & resources 9.0 7.0 6.5 7.0 7.0 8.5

Mobile / offline UX 9.0 7.0 6.0 8.0 6.5 7.5

People, roles & administration 9.0 8.0 6.0 7.5 7.0 7.5

Reporting & analytics 7.5 9.0 6.5 6.0 7.5 8.0

Ease of adoption 8.5 3.5 6.0 9.0 6.0 5.0

Value for money 9.5 3.0 5.0 8.0 5.0 5.0

OVERALL - ICP weighted 8.6 7.0 6.0 6.4 6.6 7.0

THE WORKPLACE ADVANTAGE

Workplace is strongest where service businesses need safe field execution, contractor accountability, programme visibility
and fast adoption - without the cost and implementation weight of an enterprise construction system.

Scores are out of 10 and weighted to the ideal customer profile for field-service and partner-led operations. Internal assessment dated 28 July 2026.
Competitor comparisons are directional and commercial terms may change.
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THE COMMERCIAL DECISION

One prevented mistake can pay
for months of Workplace.

At $47 per week per Workplace, the question is not whether you can afford operational
control. It is what one missed shift, disputed hour, unapproved variation, failed audit or
lost client costs your business.

! MISSED WORK

A forgotten or unclear allocation damages trust
immediately.

! DISPUTED TIME

Poor records turn payroll and invoicing into negotiation.

! SCOPE CREEP

Uncontrolled extra work quietly consumes the margin.

! CLIENT LOSS

One frustrated client can cost more than the software
ever will.

$47 / WEEK
PER WORKPLACE  •  3-MONTH MINIMUM MEMBERSHIP

Practical adoption. No enterprise-sized transformation.

Bring calm, control and confidence into every working day.

Start with one team, one region or one high-friction workflow. Build from
there.

1 30-minute discovery

2 Configure roles, customers, sites and workflow

3 Onboard the team and delivery partners

4 Launch, measure and refine BUSINESSEXPERT.CO.NZ

Work organised. People aligned. Clients reassured.
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https://businessexpert.co.nz/

